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2025 Participation



2025 Participation

Thank you for participating in Environmental Excellence Awards participation over time

the 2025 Environmental 600
Excellence Awards. We had
record participation this year,
with 493 Partner for Change
Applications submitted, and
522 total applications.

400

200

Health Care Facilities Participating
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Year



Participant Distribution

2025 participation
covered 39 of the US
states, as well as 6
applications from outside
of the US.




Number of first time applicants

I First timers (107)
M Returners (386)

Types of participants

Breakdown by Facility Type

1%
7% B Hospital (453)

m Outpatient (33)

m Long-term
Care/Rehab/Psych (7)

Individual facility or part of a system
H Part of a system (462)

6% B Individual facility (31)




About Hospitals

Academic Medical Centers
B Academic Medical Centers with Research (98)

®m Academic Medical Centers without Research (59)

Types of Hospitals
Not an Academic Medical Centers (296)

1%

M General Acute Care (427)
M Children’s (15)

M Specialty (9)

m Oncology (2)




About Outpatient facilities

B Medical Office Buildings/Physician Offices (10)
M Qutpatient/Urgent Care Center (17)
B Ambulatory Surgery Center (4)

= Stand-alone Laboratory (2)




How to use this report



How to read these slides

Red lines show the current year’s median
Black lines show the current year’s 90t percentile, or high performers

If you’re a part of a system, the current year’s median for just your system’s
data is shown by the yellow dotted line

- Asarule, we use medians instead of averages because this ensures our data
set is not skewed by outliers.

In general, if your data points are below the current year median, you have the
opportunity to improve. Data points above the median represent higher
performance.

- The more you participate in this program, the more meaningful these reports
become, because we’ll be tracking and sharing your progress year-over-year.
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Normalizers

Some of the metrics included in this
report use normalizers in order to
more accurately compare
performance. Normalizers used
include:

Patient days

Staffed beds

Full Time Employees (FTE’s)
Gross Square Feet
Cleanable Square Feet
Operating Rooms

Total Anesthesia Hours

Normalizer example:

50000000

40000000

30000000

20000000

10000000

0

Total water used
by facility

Water used
per OR

= Hospital 1 (8 ORs)
" Hospital 2 (4 ORs)



What to do with this report

1. Set goals for your sustainability program (e.g. perform above the median EUI
or % RMW of total waste in 2027.)

2. Prioritize focus areas for your sustainability program.
3. Share successes with peers, stakeholders and your leadership team.

4. Share areas of improvement with peers, stakeholders and your leadership
team.

5. Engage people and teams within your facility that are not yet engaged in your
sustainability program.



Your year over year performance



Climate metrics

1.Energy-Related Scope 1 and 2 MTCO2e per Sq. Ft.
2.Percent renewable energy



Energy-related Scope 1 & 2 MTCO2e per Sq Ft

18
J Lower is Better
16
15.7 .........
I Scope 1 - Stationary
14 Combustion Emissions
[ Scope 2 - Purchased
. 12 Electricity Emissions
O
g i Scope 2 - Purchased
3 10 Steam, Hot and Chilled
8 Water
O I Scope 2 - Other Emissions
L 8
7.4
5.8 Practice Greenhealth 2024
6 .
T Median (15.7)
Practice Greenhealth 2024
4 90th Pctl (7.4)
Stanford Health Care 2024
2

Median (5.5)

2020 2021 2022 2023 2024



% Renewable Energy

% Renewable Energy out of All Energy

80

70

60

50

40

30

20

10

73.0

28.2

69.3

2020

2021

2022

70.3

2023

73.0

2024

‘N Higher is Better

Practice
Greenhealth 2024
Median (7.1)

Practice
Greenhealth 2024
90th Pctl (28.2)

Stanford Health
Care 2024 Median
(73)



Stage 1:
Elementary

Governance structures

2024 Program Fundamentals Assessment

Stage 3:
Strategic

Stage 5:
Transforming

X

Stakeholder engagement

Organizational commitment

Goal setting and strategy

Data governance

X | X|X|X

Board involvement

Executive leadership

X

Employee engagement

X

HR support

X

Communications

X

X: Your Facility

Gray: Average Response of All 2025 Awards

Applicants



e Waste metrics

1.Recycling as a % of total waste
2.RMW as a % of total waste
3.Total waste in pounds per patient day



e Recycling as a % of Total Waste

% Recycling out of Total Waste by Ton

40

35

30

25

20

15

10

42.5

38.0

28.2
23.2 "
19.7 '

2020

2021

2022

32.8

2023

33.7

2024

‘N Higher is Better

Practice
Greenhealth 2024
Median (23.2)

Practice
Greenhealth 2024
90th Pctl (42.5)

Stanford Health
Care 2024 Median
(38)



e RMW as a % of Total Waste

17.3
16.7
16.1
14.2 14.2
0.7
.0
1

% RMW out of Total Waste by Ton

20

18

16

14

12

10

1
6

3

2020

2021

2022

2023

2024

{ Lower is Better

Practice
Greenhealth 2024
Median (6.0)

Practice
Greenhealth 2024
90th Pctl (3.1)

Stanford Health
Care 2024 Median
(10.7)



Lbs Waste per Patient Day

60

50

40

30

20

10

e Total Waste in Lbs per Patient Day

{ Lower is Better

Practice
Greenhealth 2024
Median (45.8)

Practice
Greenhealth 2024
90th Pctl (28.3)

Stanford Health
Care 2024 Median
(49)



6 Chemicals metrics

1.Percent of total spend on 5 cleaning chemicals
2.Percent of total spend on healthy interiors



% Green Spend on 5 Cleaning Chemicals

100 100.0
‘N Higher is Better
80
Practice
Greenhealth 2024
Median (55)
60

55.0 51.0

53.0
Practice
Greenhealth 2024
43.0 90th Pctl (100)

40
Stanford Health
Care 2024 Median

27.0 (27)
20 18.0
0 l

2020 2021 2022 2023 2024

% Green Spend on Cleaning Chemicals




% Spend on Healthy Interiors

100 100.0
97.0 510
‘N Higher is Better
84.0
o 80
o]
f'c-'a' Practice
- Greenhealth 2024
= Median (97)
S 60
T
o
5 Practice
& Greenhealth 2024
= 90th Pctl (100)
40
Stanford Health
Care 2024 Median
(84)
20
0

2020 2021 2022 2023 2024



@ Greening the OR metrics

1.Pounds of SUDs collected per OR procedure
2.Number of reusable product types (out of 34)
3.Percent of total ORs with HVAC setbacks
4.MTCO2e per anesthesia hour



14

o o =
(o)) [0} = N

Lbs Single Use Devices per OR Procedure

o
S

0.2

@ Lbs SUDs Collected per OR Procedure

‘N Higher is Better

Practice
Greenhealth 2024
Median (0.33)

Practice
Greenhealth 2024
90th Pctl (1.43)

Stanford Health
Care 2024 Median
(0.14)



# of Reusable Product Types (out of 34)

30 N Higher is Better
g
E 25 - Practice
é Greenhealth 2024
g Median (9)
o 20
®
a — Practice
& Greenhealth 2024
;c': 15 150 90th Pctl (15)

Stanford Health

10 10.0 Care 2024 Median
9.0 (10)
6.0
5 4.0
0

2020 2021 2022 2023 2024



% of ORs with HVAC Setback

100 100.0
90
‘N Higher is Better
. 80
o
3
§ 70 Practice
g: Greenhealth 2024
Z Median (100.0)
< 60
2
£ 5o Practice
9 Greenhealth 2024
2 90th Pctl (100.0)
< 40
Stanford Health
30 Care 2024 Median
(100)
20
10
0

2020 2021 2022 2023 2024



kgCO2e per Anesthesia Hour

kgCO2e per Anesthesia Hour

60

50

40

30

20

10

{ Lower is Better

50.7
49.3 mmm Nitrous Oxide

Sevoflurane

[ |soflurane

B Desflurane

Practice Greenhealth 2024
Median (13.6)

Practice Greenhealth 2024
90th Pctl (3.8)

Stanford Health Care 2024
Median (6.9)

13.6

6.9
3.8

2020 2021 2022 2023 2024



1.% spend on sustainable food & beverage
2.% spend on local food & beverage

3.% spend on local + diverse food & beverage
4.Total kgCO2e per S from animal products
5.Total gCO2e per S from food waste



% Spend on Sustainable Food & Bev

% Sustainable Spend out of Total Spend

25

20

15

10

18.2

16.0

2023

21.8

2024

‘N Higher is Better

— Practice
Greenhealth 2024
Median (8.1)

Practice
Greenhealth 2024
90th Pctl (18.2)

~ — —Stanford Health
Care 2024 Median
(12.7)



%

% Local Spend out of Total Spend

20

18

16

14

12

10

(o]

(e}

IS

N

Spend on Local Food & Bev

18.9

2020

2021

2022

18.0

2023

18.8

2024

‘N Higher is Better

Practice
Greenhealth 2024
Median (7.6)

Practice
Greenhealth 2024
90th Pctl (18.9)

Stanford Health
Care 2024 Median
(10.8)



% Spend on Local Diverse Suppliers

% Local & Diverse Spend out of Local Spend

25

20

15

10

21.4

2023

2024

‘N Higher is Better

— Practice
Greenhealth 2024
Median (5.9)

Practice
Greenhealth 2024
90th Pctl (21.4)

~ — —Stanford Health
Care 2024 Median
(8.3)



Total kgCO2e from Animal Products

Normalized by Total Spend

{ Lower is Better

3
28 mmmm Beef, bison and game meat (elk,
% ' 2.7 venison, etc.) kgCO2e/$
§ 3 25 [ Poultry (chicken and turkey)
& ’ GHG Emissions kgCO2e/S
S mn Pork kgCO2e/S
8
(%]
o 2 mmm Lamb/goat kgCO2e/$
8
§ s Fish & seafood kgCO2e/$
o
% 2 1.5
o ' mmmm Uncategorized meat kgC02e/$
o
g
.é_:: B Dairy kgCO2e/S
g 1
& m Eggs kgCO2e/S
&
o
By - Practice Greenhealth 2024
1 Median (2.8)
= Practice Greenhealth 2024 90th
Pctl (1.5)
~ — - Stanford Health Care 2024
Median (2.5)

2023 2024



Total gCO2e from Food Waste

Normalized by Total Spend

1
0
{ Lower is Better
-
<
()]
§ ) —— Practice
0 Greenhealth 2024
T Median (0.0)
g 3
(%]
%s . Practice
o Greenhealth 2024
g 90th Pctl (-8.4)
% -5
(]
= ~ — —Stanford Health
§ -6 Care 2024 Median
w 0.1
£ (0.1)
g 7
[0}
o~
(@]
% -8
-8.4
-9

2023 2024



e Sustainable procurement metrics

1.Percent green spend on EPEAT devices
2.Percent sustainable procurement spend



% Green spend on EPEAT devices

100.0
100 100.0
95.2
91.4
‘N Higher is Better
»n 80
[J]
L
> .
3 — Practice
b Greenhealth 2024
§ Median (95.2)
- 60
o
© .
S = Practice
3 Greenhealth 2024
§ 90th Pctl (100.0)
o 40
x
Stanford Health
Care 2024 Median
(91.4)
20
0

2020 2021 2022 2023 2024



% Spend on Sustainable Procurement

100
/N Higher is Better
- 80
5]
g Practice
§ Greenhealth 2024
o Median (19.0)
‘g‘ 60
(%]
g 48.3 Practice
& 48.3 Greenhealth 2024
X 90th Pctl (48.3)
40
Stanford Health
25.2 Care 2024 Median
24.1 (24.1)
20 190 +6-0

12.4 . 12.4
0

2020 2021 2022 2023 2024




o Energy metrics

1.Energy use intensity (EUI)
2.Energy Star score



o Energy Use Intensity (EUI)

367.0

350 { Lower is Better

321.0 .
311.0 3200

300

290. 275.0 Practice

Greenhealth 2024
Median (219)

250

219.

Practice
Greenhealth 2024
90th Pctl (154)

200

150 154.
Stanford Health
Care 2024 Median

100 (290)

Energy Use Intensity (EUI) in kbtus per Sq. Ft.

50

2020 2021 2022 2023 2024



o EnergyStar Score

90 91.0
‘N Higher is Better
o 80
3
5 70 Practice
& Greenhealth 2024
& 610 Median (61.0)
g 60 6L
[N N]
50 50.0 Practice
Greenhealth 2024
. 41.0 39.0 90th Pctl (91.0)
33,5 Stanford Health
30 Care 2024 Median
(33.5)
20
10
0

2020 2021 2022 2023 2024



o Water metrics

1.Total gallons per square feet



o Total Gallons per Sq Ft.

40.5
40 { Lower is Better
& 35
g
8 29.9 30.4 30.8 Practice
2 30 28.0 Greenhealth 2024
S ’ Median (40.5)
S 26.8
T 25
= 22.3 Practice
21.4 Greenhealth 2024
20 90th Pctl (21.4)
15 Stanford Health
Care 2024 Median
(26.8)
10
5
0

2020 2021 2022 2023 2024



1.Percent alternative fuel fleet vehicles



% Alternative fuel vehicles out of all vehicles

80

70
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40
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20
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70.9

35.9

29.8
24.2
22.8
135

2020

2021

2022

2023

2024

‘N Higher is Better

Practice
Greenhealth 2024
Median (22.8)

Practice
Greenhealth 2024
90th Pctl (70.9)

Stanford Health
Care 2024 Median
(35.9)



Green Building metrics

1.Percent C&D waste recycled



(4
NP % of Construction & Demolition Waste Recycled

100

90
‘N Higher is Better

90.6
82.9 83.0 83.0 83.0 83.0
83.0
80
70 Practice
Greenhealth 2024
Median (60.0)
60 60.0
50 Practice
Greenhealth 2024
90th Pctl (90.6)
40
Stanford Health
30 Care 2024 Median
(83)
20
10

2020 2021 2022 2023 2024

% C&D waste recycled



Questions? We’re here to help.



